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This edition of
weve was inspired
by six words.
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Editorial
Attitude. Choice. Belief.
…

You could argue that we can choose some
aspects of our lives, but not others. You could
argue that we can choose nothing in our lives,
that everything is pre-determined. You could
argue that we can choose everything in our
lives, what we make of what we get is
completely up to us.
What is the impact on our lives of culture,
language, economics, nurture, nature? How
much influence do personal choice have on
our lives? What are the ramifications of
individual choice in our professional lives?

Attitude. Choice. Belief.
Confidently stating “I am” can seem an
impossibility for some, and oh so matter-offact for others. The career choices that a new
graduate makes may be vastly different from
those that a seasoned professional makes, or
perhaps not. Choosing to be or not to be may
be a reflection of personal circumstances for
some, or it may be the reality of externally
imposed parameters forcing a seemingly
impossible choice between a rock and a hard
place.
Choose to see the world through other eyes.
Choose to close your eyes to others.
Choose to voice your opinion.
Choose to refrain from sharing your opinion.
Choice to speak out.
Choose to stay silent.
Choose to stay put.
Choose to walk away.

Attitude. Choice. Belief.
Not all choices are easy.
Not all choices are hard.
Choosing not to choose is still a choice.

To be or not to be.
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The Virgin
Smokes a Cigar

The Afterglow From 100 Days of Creativity
By Sally Pewhairangi
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Last year Paul showed me an article in the
local suburban paper. It was an interview with
Emma Rogan talking about the 100 days
project – a small creative exercise, once a day
for 100 days. I wanted to give it a try so I
decided to write a short story (about 100
words) each day incorporating a randomly
selected word from Afterliff: A new dictionary
of things there should be words for. To seal
the deal and to make sure I didn’t chicken out
part-way through, I published my stories on
my blog for all to see.
I’m the kinda gal who enjoys challenges. I’ve
bungy-jumped in Queenstown, eaten haggis
and presented in front of 500+ people.
Bungy-jumping is the scariest thing ever.
Standing on a teeny tiny platform high above a
rapidly flowing river, watching a teeny tiny
inflatable boat waiting to haul you in, listening
to an instructor telling you he’ll count you
down but won’t push you, and at least 100
people watching stupid dicks like me pay to
jump off a bridge. THAT is absolutely
terrifying.
So terrifying that the instructor counted me
down twice and I still didn’t jump. I took
sadistic pleasure in knowing he couldn’t push
me. Hah! I hyperventilated, I visualised myself
celebrating at the end like they tell you to do
when you try something for the first time, and
still I didn’t jump.
And then after I’d got all that out of my
system (not because the instructor told me if I
didn’t jump soon he was going to untie my legs
and I’d have to walk back across the bridge
where everyone could see me), I jumped. I
screamed. I survived (I’ve got it on video if you
don’t believe me).
I’m not afraid of challenges; but stepping over
that point of no return, feeling the fear,
imagining all the things that could go so
horribly wrong, trying not to cry? THAT is
bloody scary.
`
Stepping over the point of no return with this
project was no exception. I fretted about
putting it on my blog in such a public space. I
fretted about writing stories that other people
would think were lame. I fretted about
whether I could stick it out for 100 days. Do
you know how long that is? Do you? I fretted
about everything. But in the end my
enthusiasm triumphed over my fear. I started. I
continued to fret for 100 days. I was anxious
about every story. I had an adrenaline rush
with every story.

I hated each word and I loved every word. I am
in awe of novelists. If I had known just how
hard it is to tell an engaging story that
captures the reader’s interest I would never
have started.
Knowing the basic mechanics helped. Sort of.
A beginning, middle and end provided a
structure to help the story flow; while I
desperately tried to convey atmosphere, use
witty repartee and build intricate worlds. It
may have been possible under different
conditions but I couldn’t do it. in a way that
satisfied me, within a 24 hour turnaround.
Alas, I settled for capturing a brief moment in
a character’s life.
The word for Day 1 was mastrils (pl.n alarming
or unconventional pets such as ferrets or
anacondas). It took, oh about, 23 hours to get
this story written and thanks to Entertainment
Tonight and the eccentricities of Hollywood
celebrities it came together in a piece inspired
by Paris Hilton.

Just another manic monkey
“That stupid *bleeep* monkey just bit me!”
Clarice screamed.
“Clarice’s cute collection of mastrils has
accompanied her on the red carpet many
times. But just how dangerous are Clarice’s
exotic pets? Our reporter Juan Rodriguez is at
the hospital now. Juan what can you tell us?”
“Kelly, Clarice was rushed to hospital earlier
today after her monkey, Princess, supposedly
went crazy and bit her on the leg. Doctors are
treating Clarice for suspected rabies but it’ll be
at least ten days before we know for certain if
Clarice is in the clear. Meanwhile, celebrity pet
therapist, Fleur Thiel has spoken to Princess
and says Princess is adamant she doesn’t have
the rabies virus.”
Writing stories about Hollywood celebs was
not something I could have predicted I would
write about, but funnily enough none of the
stories were. They all delightfully surprised me.
The scenes I rehearsed in my head never quite
worked out the same on paper. In my head I
imagined sweeping cinematic movie trailers,
while on paper they morphed into Secret
Santa.
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The most powerful artifact in all of
accounting
I pull a piece of paper out of the hat and look
at the name written on it. Curtis. I smile with
relief.
This is my first Christmas at Grey Chapman
Chartered Accountants and I was worried I’d
get one of the partners who I don’t really
know very well. Curtis is a big Lord of the
Rings fan so it should be easy enough to find a
Secret Santa gift for him.
At lunch time I pop out to the $2 shop to see
what I can find and voilà, there it is. The One
Ring, soon to be re-labeled as The Eakring* –
the Greatest of all the Rings of Power and the
most Powerful Artifact in all of Accounting.
Perfect.
*A token of undying thrift.

Using random words from Afterliff: the new
dictionary of things there should be words for,
caused more than a few stunned mullet
moments. I oscillated between using the word
to set the plot or using the word in a small part
of the storyline. I think some of my best
stories were stories that just happened to
contain the word of the day.

Invasion of the body snatchers
Troesel, Thelina and Turnich have been
assigned a three week reconnaissance mission.
After advising the three Alphabeasts of the
importance of remaining undetected, the
Dolphbot lets them choose their Earthling
hosts.
Two weeks later: There have been several
reports of unusual communications between
John Key, Winston Peters and Kim Dotcom. It
is alleged that the three have been secretly
meeting to discuss a new future together.
When questioned, all three vehemently deny
such allegations. David Cunliffe remains ab
lench*, as usual.
Three
weeks
later:
The
Alphabeast
Commander awards Turnich the highest
honour for his successful invasion of David
Cunliffe’s body.
*Not up for anything much, really: The opposite of
‘gung-ho’.
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Death by a thousand cuts
So many words have been taken from us.
Removed from human consciousness and lost
forever. The number of blank spaces in printed
material is growing day by day and soon we
will witness the slow death of our
conversations.
I stand at the big hulking machine and wait for
it to spit out the next word that I must erase. I
am being punished for my insolence but I have
not been broken, yet. Tomorrow I will give my
daughter a birthday present she alone will
remember. I will give her the word ‘wyre
piddle*’ and she will keep it alive within her.
*A small child with its shoes on the wrong feet.

About two dozen people unsubscribed from
my blog within the first week of 100 Days of
Creativity. I fretted. Were my stories that bad?
Should I only post ‘library stuff’? What if
others left? And then about two dozen people
subscribed to my blog within the second week
of the project. They weren’t ‘library types’,
they were ‘writer types’.
I fretted again. By Day 30, I was over it.
Whatever you do, whatever happens people
will judge you. Yes, it worried me. But it didn’t
stop me because there were others who
silently supported my effort, or commented on
stories that resonated with them, or like Steph
and Sabine generously suggested plot ideas
during a creative slump.

It’s moments like these
The inside was just as Bine imagined most high
school reunions to look like. Awkward. ‘Bine, is
that you? It’s so great to see you!’ Bine smiled
and gave Tessa a hug. Steph gave Bine an odd
look and unsuccessfully tried to catch her eye
as the two began talking like they were the
best of friends, not her and Steph.
During a pause in the conversation, Bine had a
rackwallace* moment. She turned to Steph
with a look of horror. This wasn’t Tessa, this
was Charlotte. The Charlotte who pushed her
into the diving pool where she floundered
before being rescued by the lifeguard. ‘Gotta
go’ said Bine, dragging Steph with her.
*The awful realisation that the person you’ve been
talking to all this time is not who you thought they
were.

Fact checking and background research for a
story of just 100 words might seem like
overkill but I did want to make sure I had the
story straight, if at all possible. And the things
you learn!

True love
Recoiling in disgust when you realise you’ve
drunk from an eccup* could be rendered
obsolete by scientists who are confident that
people will soon be able to replace lost teeth
by growing new ones,’ says the TV health
reporter.
Eeeeww! Sounds like a mad scientist
‘…Tests have shown the technique to work in
mice, where new teeth took weeks to grow.
“We’re confident it will work in humans,” said
Professor Deekay…’
experiment gone wrong. Even though I’m
looking forward to growing old with you
Duncan, I’d rather have you gummy than
watch you grow new teeth,’ said Rachael to
her husband who didn’t hear a word she said.
*The mug that nobody uses because Grandad once
kept his false teeth in it.

Despite all the angst, grumbling and
frustration I am ecstatic with the stories I
wrote. I didn’t think I could come up with a
new story every single day for 100 days. I
didn’t think I had 100 stories in me.

“Taking a new step,
uttering a new word,
is what people fear most.”

Fyodor Dostoevsky

There were lots of stories that could have
been better and one I didn’t like at all (but
oddly enough others did). I don’t think I’m very
good at creative writing but I know I’m better
than I was. Plus, I’ve got a lot of raw material
to work with now.
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Career Suicide:
Let’s Be Frank
Have you ever felt restricted from engaging in
frank and open discussions about the library
profession?
Have you ever felt if you publicly voice your
opinion on professional matters you are at risk
of compromising your job or future prospects?

If you are not a member of a professional
association such as SLANZA, LIANZA or Te
Rōpū Whakahau, you do not have the
opportunity to raise issues in a regional,
perhaps more collegial and supportive
environment.

We have and we know we are not alone.

Yet the majority of people working in the
industry do not belong to any professional
association.

In a profession that claims to value freedom of
expression we don’t always feel safe raising
issues for fear of committing career suicide.

Who speaks for them?

It can be difficult to have honest conversations
about how we, as library and information
professionals,
should
address
privacy,
surveillance,
the
changing
nature
of
technology, education and so many other
issues faced by our communities and ourselves
when the pervasive culture of the profession
seems to be one of sticking our head in the
sand expecting someone else to propose an
alternative and then either responding with
silence or publicly tearing their suggestion to
shreds. Both of which ensure they and many
observers, never say anything again.
However we don’t think it is intentional.
Most people have very little opportunity to
have discussions or raise issues, so when
someone asks or gives them an opportunity,
they let it all out whether it’s relevant or not.
This, in our view, is why most meetings tend to
run over time and include so many unexpected
discussions. We’ve been saving ourselves for
that meeting.
Our traditional forms of professional
communication don't really help either. Listservs do not allow for anonymity (as far as we
know) and as a result tend towards
announcements rather than discussions.

Who asks them to contribute to the
discussion?
How can their voice be heard?
Heroes Mingle wants to make it easier
for everyone in libraries to have their say in a
safe anonymous environment. But we don't
know how best to go about it.
Ideally we'd love the library list-servs to allow
for anonymous contributions so that we don't
need to sign-up or visit yet another page. But
we don't know if this is possible. We also think
it would be cool to have a type of discussion
forum so conversations are captured as
threads and can be referred back to and
commented on, rather than via clumsy email
threads. But once again our experience is
limited.
Perhaps you're also interested in reducing the
risk of career suicide and improving the
profession at the same time.
If you are, get in touch with either Megan or
Sally via heroesmingle@gmail.com.
Together we can work towards a solution.
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Put on Your
Creative Goggles

By Megan Ingle

The Scenario
You turn up to work. The front door is locked.
There is a sign for your customers - "The
Library will re-open at midday." You make
your way in through a side entrance. All staff
are expected to be at a full team
meeting. There is only one item on the agenda:
The organisation you work for is in financial
crisis.
Instead of the anticipated annual budget
increase, this year there is no more money.
There is no money for staff training or
professional development opportunities. There
is no extra money for operational costs. There
is no budget for programmes, events or
marketing projects. There will be no
extra eResources purchased. The print
collection will not be added to.
There is no more money, and significant
efforts to cut existing costs will be made
across the board. Although salaries and
routine operational costs will be covered,
there is no allocation for any additional
expenses. No redundancies are anticipated,
but vacancies are unlikely to be filled.

What’s your response?
Panic? Stunned silence? Fear?
Do you start looking for another job?
Joy? Excitement? Enthusiasm?
Are you excited by the possibilities?
Despite the anxiety and uncertainty, you could
choose to view this experience as an
unexpected gift to your staff and your
community.
You've
been
offered
a
rare opportunity to stop, reflect and
look closely at your core reasons for being.

You've been given permission to tell
your library's story differently.
Dive head-first into a radical re-think of your
library, programmes, budgets, collections,
workflows, staffing allocation. No doubt about
it, it's going to be a messy and tiring year. You
will need to look critically at all aspects of your
library. You will need to call in a lot of favours.
Invite your staff to commit to a year of
creative thinking. Identify where you do [X], to
save [Y], which means you can achieve [Z].
Invite your vendors to think creatively about
what you can achieve together.
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Find different ways to measure your value to
your funding bodies and your stakeholders.
Find alternative methods to engage with your
community.
Commit to being the best you can be. Stop
trying to be all things to all people, or some
things to all people, or all things to some
people. Commit to being kind to your staff and
your community. Reduce the "busy work" to
make time for the purposeful work.
Be transparent with your community. Be
honest with your community. Throughout the
year, update your customers, your staff, your
funding bodies, your stakeholders on progress
- the good, the bad and the downright ugly.
Share your wins and your losses. Share your
enthusiasm and your disappointment. Ask for
ideas. Ask for input. Ask for feedback. Ask for
support.
Should you reduce opening hours at the
beginning or at the end of the day? Should you
cut all late night access?
Ask academics to critically review existing eresources - if they had to choose between one
of three e-resources, which would they keep?
Ask for donations of quality print material if
appropriate. Be clear on what criteria you will
accept - if it was published in the last two
calendar years, is in pristine condition, fits your
collection development policy, then accept the
donation. Empower your staff to reject poor
quality donations, encourage them to state
clearly that poor quality donations increases
staff workload in organising for disposal, time
and energy which could be better spent
focused in other areas.
The mission statement from The Atlas of New
Librarianship is clear:

The mission of libraries is to improve
society through facilitating knowledge
creation in their communities.
What if you make that your mission statement
for the year? Involve your community and ask
what creating knowledge means to them. Be
creative in your approach.
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Dive head-first into a radical re-think of your
library, programmes, budgets, collections,
workflows, staffing allocation. No doubt about
it, it's going to be a messy and tiring year. You
will need to look critically at all aspects of your
library. You will need to call in a lot of favours.
Invite your staff to commit to a year of
creative thinking. Identify where you do [X], to
save [Y], which means you can achieve [Z].
Invite your vendors to think creatively about
what you can achieve together.
Find different ways to measure your value to
your funding bodies and your stakeholders.
Find alternative methods to engage with your
community.
Commit to being the best you can be. Stop
trying to be all things to all people, or some
things to all people, or all things to some
people. Commit to being kind to your staff and
your community. Reduce the "busy work" to
make time for the purposeful work.
Be transparent with your community. Be
honest with your community. Throughout the
year, update your customers, your staff, your
funding bodies, your stakeholders on progress
- the good, the bad and the downright ugly.
Share your wins and your losses. Share your
enthusiasm and your disappointment. Ask for
ideas. Ask for input. Ask for feedback. Ask for
support.
Should you reduce opening hours at the
beginning or at the end of the day? Should you
cut all late night access? Ask academics to
critically review existing e-resources - if they
had to choose between one of three eresources, which would they keep?
Ask for donations of quality print material if
appropriate. Be clear on what criteria you will
accept - if it was published in the last two
calendar years, is in pristine condition, fits your
collection development policy, then accept the
donation. Empower your staff to reject poor
quality donations, encourage them to state
clearly that poor quality donations increases
staff workload in organising for disposal, time
and energy which could be better spent
focused in other areas.

The Scenario
You turn up to work. The front door is locked.
There is a sign for your customers - "The
Library will re-open at midday." You make
your way in through a side entrance. All staff
are expected to be at a full team
meeting. There is only one item on the agenda:
The organisation you work for is in financial
crisis.
Instead of the anticipated annual budget
increase, this year there is no more money.
There is no money for staff training or
professional development opportunities. There
is no extra money for operational costs. There
is no budget for programmes, events or
marketing projects. There will be no
extra eResources purchased. The print
collection will not be added to.
There is no more money, and significant
efforts to cut existing costs will be made
across the board. Although salaries and
routine operational costs will be covered,
there is no allocation for any additional
expenses. No redundancies are anticipated,
but vacancies are unlikely to be filled.
Worse things have happened at sea, but this
year, it has happened on land, and it has
happened in your library.

What’s your immediate response?
Panic? Stunned silence? Fear?
Do you start looking for another job?
Joy? Excitement? Enthusiasm?
Are you excited by the possibilities?
Despite the anxiety and uncertainty, you could
choose to view this experience as an
unexpected gift to your staff and your
community.
You've
been
offered
a
rare opportunity to stop, reflect and
look closely at your core reasons for being.
You've been given permission to tell your
library's story differently.

Your community is a core resource - there is a
wealth of skills and knowledge to be acquired,
strengthened and shared.
Give them the beginnings of a sentence:

I want to learn about ...
The skills I can offer ...
This year could be the opportunity to facilitate
broader discussions about your reason for
existing as a library in the first place.
Take it as a chance to step back from the
routines and habits of the everyday busy work,
and to think beyond the walls (physical or
metaphorical) for different ways to be.

Think about your collections differently.
Just as fine wine and good cheese needs time
and space to breathe, so too do collections.
Increase
the
browse-ability
of
your
collections. Give your physical collections the
room they need to shine. Promote the hidden
gems in your collection.
Undertake a focused physical de-selection
programme, identifying resources to sell at
quarterly booksales.
At the same time, opening up your shelves to
better promote remaining items. Analyse your
electronic collections to identify different
ways to increase discoverability and improve
accessibility.
Identify similar sized libraries, or libraries with
a similar customer focus, or libraries within a
nearby geographical location, that you may be
able to share collections with.
Could you establish a shared collection policy,
share collections knowledge and expertise,
streamline collection processes, so that you
can create a stronger collection between you?
Do you have any common vendors that you
work together with to improve services and
resources for you both?
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Think about your programmes
and events differently.
Look outside your walls and see if there are
others who serve your community, and see if
you find a way to offer complementary
services or co-deliver a service, working in
partnership, potentially sharing resources,
spaces, people, to free everyone up a little
more so that you can all be great at what you
collectively do.
Since you won't be able to buy more eBooks
for your customers, take the opportunity
to re-purpose the staff time and energy into
programmes designed to increase community
knowledge and understanding of accessing
free online alternatives.
Teach your community how to be better
pirates - share ways to hack, improve, access,
re-mix, and contribute resources in legitimate
ways instead of contributing to the growth in
illegal downloads, underground internet
networks, unlawful file-sharing.

Think about your learning resources
differently.
Instead of creating in-house learning
resources, why not find already existing
resources?
Develop a programme of events and the
curation of resources based on Open and Free.
Create an opportunity to engage with your
community about MOOCs, OERs, Open
Textbooks, Creative Commons licensing, Open
Badges, Wikipedia. Curate a list of TED Talks
and Khan Academy on selected topics. Find
ways to unlock and share your community's
knowledge - chalkle, P2PU, wikipedia-thons.

Think about your staff time differently.
Changing habits and routines can be
hard. What if you put a stop to all printing of
unnecessary documents, such as meeting
minutes, agendas, reports?
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Could you establish a shared collection policy,
share collections knowledge and expertise,
streamline collection processes, so that you
can create a stronger collection between you?
Do you have any common vendors that you
work together with to improve services and
resources for you both?

Think about your programmes and
events differently.
Look outside your walls and see if there are
others who serve your community, and see if
you find a way to offer complementary
services or co-deliver a service, working in
partnership, potentially sharing resources,
spaces, people, to free everyone up a little
more so that you can all be great at what you
collectively do.
Since you won't be able to buy more eBooks
for your customers, take the opportunity
to re-purpose the staff time and energy into
programmes designed to increase community
knowledge and understanding of accessing
free online alternatives.
Teach your community how to be better
pirates - share ways to hack, improve, access,
re-mix, and contribute resources in legitimate
ways instead of contributing to the growth in
illegal downloads, underground internet
networks, unlawful file-sharing.

Think about your learning resources
differently.
Instead of creating in-house learning
resources, why not find already existing
resources?
Develop a programme of events and the
curation of resources based on Open and Free.
Create an opportunity to engage with your
community about MOOCs, OERs, Open
Textbooks, Creative Commons licensing, Open
Badges, Wikipedia. Curate a list of TED Talks
and Khan Academy on selected topics. Find
ways to unlock and share your community's
knowledge - chalkle, P2PU, wikipedia-thons.

The mission statement from The Atlas of New
Librarianship is clear:

The mission of libraries is to improve society
through facilitating knowledge creation in
their communities.
What if you make that your mission statement
for the year? Involve your community and ask
what creating knowledge means to them. Be
creative in your approach.
Your community is a core resource - there is a
wealth of skills and knowledge to be acquired,
strengthened and shared.
Give them the beginnings of a sentence:

I want to learn about ...
The skills I can offer ...
This year could be the opportunity to facilitate
broader discussions about your reason for
existing as a library in the first place. Take it as
a chance to step back from the routines and
habits of the everyday busy work, and to think
beyond the walls (physical or metaphorical) for
different ways to be.

Think about your collections differently.
Just as fine wine and good cheese needs time
and space to breathe, so too do collections
need room to breathe. Increase the browseability of your collections. Give your physical
collections the room they need to shine.
Promote the hidden gems in your collection.
Undertake a focused physical de-selection
programme, identifying resources to sell at
quarterly booksales.
At the same time, opening up your shelves to
better promote remaining items. Analyse your
electronic collections to identify different
ways to increase discoverability and improve
accessibility.
Identify similar sized libraries, or libraries with
a similar customer focus, or libraries within a
nearby geographical location, that you may be
able to share collections with.

You can choose to put in place artificial
barriers to help staff change their routines and
habits.
What if any document sent to the printer is
only released from the print server AFTER 24
hours, by which time you have possibly
forgotten the reason why you so desperately
needed to print it in the first place?
Change the way you run your meetings. Call
for agenda items 72 hours before a meeting,
then distribute the final agenda 24 hours prior
to any meeting. If it isn't on the agenda, it
cannot be discussed at the meeting.
Implement a rule that all minutes are made
electronically during the meeting (book a
laptop, change to a room with a computer,
shorten the meeting, or take less detailed
minutes!), to them be expanded on and
distributed within 24 hours of the meeting.

Back to reality.
So that meeting never actually happened.
There is no budget deficit. You don't have to
think or act any differently when you turn up
to work today.
But what if you made the effort now to
identify ways to change your approach to your
collections, your staff, your customers. Build
strong relationships with your allies and
advocates now, before your need them in your
corner.
With a little creative goggle wearing today,
you might in fact start to implement some of
those small changes now.
Instead of reacting to a crisis, put on those
gorgeous goggles now and view the world
through a more creative lens to create the
library you and your community want, need
and deserve.
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The Influence of
Language and Culture

By Megan Ingle

There is a wide range of cultural, political,
linguistic and socioeconomic reasons why this
six word quotation may, or may not, be
familiar:

To be or not to be.
Can you name the author of the play that
contains these six words? Can you identify
the character who says these six words? Can
you recite the monologue that begins with
these six words? What do these six words
mean to you?
It makes me reflect on what exactly does it
mean: to be? Is it the state of existence, and
intrinsic state of being human? Does the state
of being-ness mean different things to
different cultures, expressed in different ways
in different languages? How does the state of
"being" affect our worldviews, depending on
which language we express ourselves in?
In English, the verb "to be" is used in a wide
variety situations. For example, I am cold, She
is an astronaut, We are leaving. However,
there are often a range of different verbs that
are used to express the same statements in
other languages. In French, there are a number
of verbs used in place of the English
equivalent of “to be”, including “être” (to be) or
“avoir” (to have) or “faire” (to make), depending
on the situation, the intent and the context of
the statement.
Nuances of language and cultural context can
often be some of the most difficult aspects to
master when translating and working with
different languages. Trying to explain
colloquialisms and slang to someone who is
learning another language can be funny,
frustrating and confusing. Even between
people whose first language is seemingly the
same, regional variations can cause confusion
and misunderstanding.
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The simple request of "bring a plate" to a New
Zealand get-together has confounded many
English-speaking newcomers to New Zealand it means to bring a plate of food, not to bring
an empty plate.

How does language influence culture?
How does culture influence language?
There can be a number of different ways to
engage with your communities to discuss the
intricacies and impact of language and culture,
opening up the conversation opportunities
across language and culture boundaries.
Does learning another language change the
way you speak your first language?
What does it mean to be raised in a bilingual
household?

Is humour culturally and linguistically specific?
The humour in Outrageous Fortune feels
quintessentially "Kiwi", but this TV series has
been to TV networks around the world, and
local versions have been made in the UK and
the USA.
Is there a Vietnamese equivalent of
Shakespeare, and what impact did their work
have on Vietnamese language and culture?
Why is there legislation that states that babies
born in Iceland must be given forenames
which do not conflict with the linguistic
structure of the Icelandic language [1]?
What impact does choosing to publish in a
language other than English have on
academics and scholars in different fields of
research?
How do Shakespearean plays "translate" into
other languages? What is the same and/or
different about the interpretations in each
language? Do you have to understand the
spoken, or signed, language to understand the
dramatic sentiment being performed? How are
costumes and stage design impacted by the
different cultural settings?
Libraries can create events, develop
programmes, curate resource lists and
establish spaces where communities can
explore the influence of language on culture
and the influence of culture on language.

Open up your spaces
to explore other worldviews.
[1] Personal Names Act (No. 45) (in English).
Iceland: Ministry of the Interior. 17 May 1996
http://eng.innanrikisraduneyti.is/laws-andregulations/english/personal-names/
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To be is to do - Socrates
To do is to be - Sartre
Do Be Do Be Do - Sinatra
Kurt Vonnegut

12 Wisdoms
From a Mexican Who
Walked Out of a Pub
By Zapata
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Your atención, por favour.

El bandido, el cantina, el cactus.

El prefacio

Yes, I have had a dream! And I wish to speak
to you this evening of mind-shifting
enlightenment, of a spiritual awakening in the
desert incorporating visions and dream
sequences that visited me after a pretty full on
night down there at Papa Bill’s Saloon.
¡Dios mio! What a night that was!

In the cloying atmosphere of a smoky bar
tucked away in an all but forgotten municipio,
people have gathered, murmuring, drinking,
cavorting and laughing; perhaps a little too
much, but all in nervous anticipation of that
evening’s spectacular rendering. As the
cantina’s host appears on stage, lights dim, and
peering into the gloom of the bar, he speaks,
invoking a hush like a vaqueros poncho over
the assembled throng…

Location: Rosa’s cantina
‘Damas y caballeros…Welcome to a land, a
haunted middle ground suspended between
light and shadow, good and evil, between
information science and literary superstition, a
dimension of fictional imagination in which the
pit of man’s meta-data fears, and the summit
of his deconstructed knowledge converge,
where for the price of one evening’s bar tab
ensuring an endless supply of tequila you can
dare to cross the threshold into Rosa’s cantina
and enter… The Zapata Zone!
Be imbued with the vastness of confounded
imaginings and leave here the next morning,
empty of pocket, but richer in mind;
dangerously fuelled and closer to exploding
with tales of derring-do unfurled by the living
legend of los Libras. Señors and senoritas, here
tonight, for one show only, at our very own
little cantina, direct from being busted out of a
New Mexico jail, please whoop it up for the
peoples’ one and only book bandit… Zapata!!!’

[Lots of stamping of feet, cheering and yelling,
gunfire, and all-round general Mexican-style
rambunctiousness! Oh yeah, and some women
faint!]
Oh, what a reception! Gracias, gracias. You are
too amable.
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Anyway, revelations were made known to me,
by forces beyond mortal comprehension, and
far from the diktat of that polemic question,
‘To be or not to be?” the truth was peeled
back to Zapata, so much so that he could
understand that in librarianship, as in life, it is
perfectly agreeable with our nature to
simultaneously occupy multiple’ states of
being and doing.
No longer the tyranny for our people of that
logical disjunction ‘or’ but instead, the freedom
and power of the conquering conjoiner ‘and’…
if we so choose it.
So, now, I would like to recount as much as
possible, the episodic unveiling of that night as
it swirled around me, out there, somewhere, in
a cold, dry desert under a very lone cactus,
and how each vignette laid bare a tremendous
truism of the task ahead for the clan that call
themselves, bibliotecarios if they wish to
accomplish their historic mission exitosamente
in full favour of their people. Personas of
Rosa’s cantina, with mi creador as my witness,
this is what happened…
The introducción to my story is familiar
enough: a rowdy Papa Bill’s Saloon evening…
tequila waterfalls… and lone wanderings
through the desert until night time solace is
found in the companionship of a cactus.
Sometime later, in some kind of loco westernscience-fiction genre mash-up I became the
recipient of a smorgasbord of divine, geeky,
revelations from the spirit world; the relevance
of their messages was not lost on me, and I
translate them here, now, for you, amigos.
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people have gathered, murmuring, drinking,
cavorting and laughing; perhaps a little too
much, but all in nervous anticipation of that
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tonight, for one show only, at our very own
little cantina, direct from being busted out of a
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Your atención, por favour.
Yes, I have had a dream! And I wish to speak
to you this evening of mind-shifting
enlightenment, of a spiritual awakening in the
desert incorporating visions and dream
sequences that visited me after a pretty full on
night down there at Papa Bill’s Saloon.
¡Dios mio! What a night that was!
Anyway, revelations were made known to me,
by forces beyond mortal comprehension, and
far from the diktat of that polemic question,
‘To be or not to be?” the truth was peeled
back to Zapata, so much so that he could
understand that in librarianship, as in life, it is
perfectly agreeable with our nature to
simultaneously occupy multiple’ states of
being and doing.
No longer the tyranny for our people of that
logical disjunction ‘or’ but instead, the freedom
and power of the conquering conjoiner ‘and’…
if we so choose it.
So, now, I would like to recount as much as
possible, the episodic unveiling of that night as
it swirled around me, out there, somewhere, in
a cold, dry desert under a very lone cactus,
and how each vignette laid bare a tremendous
truism of the task ahead for the clan that call
themselves, bibliotecarios if they wish to
accomplish their historic mission exitosamente
in full favour of their people. Personas of
Rosa’s cantina, with mi creador as my witness,
this is what happened…
The introducción to my story is familiar
enough: a rowdy Papa Bill’s Saloon evening…
tequila waterfalls… and lone wanderings
through the desert until night time solace is
found in the companionship of a cactus.
Sometime later, in some kind of loco westernscience-fiction genre mash-up I became the
recipient of a smorgasbord of divine, geeky,
revelations from the spirit world; the relevance
of their messages was not lost on me, and I
translate them here, now, for you, amigos.
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La ilusión número uno.

La ilusión número los cuatro.

The first vision was of an unpleasant little girl
who went by the name of Veruca Salt; a
champion of ‘bratdom’ no doubt, who I heard
bellow, “Snozzberries? Who ever heard of a
snozzberry?” Ah, the lesson here was
abundantly clear: as librarians we must remain
forever
humble
and
inquisitive
and
progressive, and always be on guard against
our own close-mindedness, lest we lapse into
a know-it-all mental state and fail to seize vital
opportunities when they are presented to us.
Nevertheless, the revelation did put me in the
mood for a snozzberry burrito.

Dressed as appropriately for desert life in
Mexico as he was for Tatooine, up popped
Luke Skywalker: “But I was going to Tosche
Station to pick up some power converters!”
Puh, what a sap! The lesson was loud-andclear librarians: stop whining (if you do) and
just shut up and do what needs doing. The
reason Luke didn’t get the girl was not
because the precious princess was his sister,
but because George decided to make Princess
Leia Organa of Alderaan his sister, because it
was fairly obvious that the ladies were hot for
Hans Solo… who didn’t bitch all the time about
his troubles.

Then Brother Wolf and Sister
whispered, “He chose…poorly.” [1]

Moon

La ilusión número los dos.
Next up was, “No, Mr Bond. I expect you to
die!” Ah, I knew this dude… Auric Goldfinger,
nemesis of a certain Mr. Bond… James Bond.
Hhhhmmm, contemplation ravaged my pickled
consciousness and then, eureka! I had it. Some
people, including our own colleagues (as well
as others in our community), who have no
desire in a meeting of minds and remain
entrenched (almost insufferable) in their
miserable ruminations, choose a cowards way
out of life’s difficulties; their will is too weak to
master their own interactions with the world.
And so, they “can’t commit to accomplishing
the truly difficult: learning to weave their own
thread into life’s pattern, rather than tearing a
hole through the bits they don’t like…” Weave
your life like an intricate poncho people,
weave.
Then Brother Wolf and Sister Moon
whispered, “There are weapons that are

simply thoughts. For the record, prejudices
can kill and suspicion can destroy.” [2]

La ilusión número los tres.
On
the
conveyor
belt
of
cerebral
enlightenment then appeared a pensive Lois
Lane: “You’ve got me? Who’s got you?” Oh so
true Lois; often our superlative feats of
derring-do are accomplished without hidden
wires or safety nets. Unsung heroes of the
world often have no Superman looking out for
them… that’s exactly why it’s called risktaking. With no guarantees of better
outcomes, we do our best regardless, and
potentially better the opportunities in life for
others. It is a universal truth, that the most
prevalent answer to Miss Lane’s question is,
“Nobody”.
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Then Brother Wolf and Sister Moon
whispered, “Try not. Do. Or do not. There is
no try.” [3 ]

Then Brother Wolf and Sister Moon
whispered, “I have come here to chew bubblegum and kick ass, and I’m all out of gum.” [4]

La ilusión número los cinco.
A true master then appeared and sat next to
me, Isaac Asimov, whispering “If my doctor
told me I had only six minutes to live, I
wouldn’t brood. I’d type a little faster.” Sí
senor, I can interpret this one: we have an
understanding that we are engaged in a race
we’ve been bio-engineered to lose, and this
knowledge can either become a reason for
despair or, a clarion call to action. What we
think we have time to know and to do, we
need to know and do a bit faster. Ah, and
then, the true master then politely vanished.
Then Brother Wolf and Sister Moon
whispered, “Some days, you just can’t get rid
of a bomb.” [5]

La ilusión número los seis.
Buckaroo Banzai? Hey, didn’t we drink San
Pablo de las Salinas dry one summer long ago,
amigo? What’s that you say? “No matter
where you go… there you are”. Translation por
favor: you are the single common factor in
every situation you find yourself, so, perhaps,
the best way to improve your surroundings is
to improve yourself.
Then Brother Wolf and Sister Moon
whispered, “There’s only one rule that I know

of, babies – God damn it, you’ve got to be
kind.” [6]
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La ilusión número los nueve.
La ilusión número los siete.
Any comfortable slumber I may have been
allowed to lapse into was shattered by
Detective Thorn: “It’s people. Soylent Green is
made out of people”. This was indeed, an
inconvenient truth of epic proportions, and the
ultimate expression of futuristic paranoia. We
must take care when we choose our paths for
they are not without their consequences,
(consequences which are not always writ large
at the start). Librarians! Instil critical thinking
amongst our citizenry for “the lifestyle of
comfort that we likely take for granted has
been built on a foundation of systematic
dehumanization”. In a world of ever-scarcer
resources and ever increasing populations, our
lifestyles are indeed made out of people.
Then Brother Wolf and Sister Moon
whispered, “The cosmos is also within us.
We’re made of star stuff.” [7]

Then Brother Wolf and Sister
whispered, “There is no spoon.” [9]

Moon

La ilusión número los diez.

Then there appeared a dream within a dream.
(This was getting tricky!) Only, in this case it
was Dream, from Neil Gaiman’s Sandman
series. “What power would hell have if those
imprisoned here would not be able to dream
of heaven?” What are you really toiling and
crusading away for in a library? Do you have
no universal and lofty goal? “Our figurative
heavens give power to our hells, but so too do
our hells inspire us to reach for our heavens”.
So it is for libraries’ mission that if they deny
themselves (or are denied) the possibility of
imagining a better world, then they can never
strive to build one.

No mercy was shown to your dear Zapata as
another aspiration seized temporary control of
my senses; Joshua (from the 1984 film, ‘War
Games’): “A strange game. The only winning
move is not to play”. Our professional overreliance upon acquiring knowledge, upon
technological solutionism, and upon a belief
system immersed in Descartes rationalism,
means that we fail to recognise options that lie
between ‘Yes’ and ‘No’, where a question can’t
be answered (wherein Zen Buddhist monks
respond to such questions with one word:
“Mu”). We believe in the predestination of
winning answers, yet if we know anything it is
that
science
merely
postpones
the
bewilderment that will come from the
exposition of so much we do not rightly know;
knowledge and wisdom are not necessarily
mutually exclusive, but they are certainly not
the same.

Then Brother Wolf and Sister Moon
whispered, “It’s a magical world, Hobbes, ‘ol
buddy… let’s go exploring.” [8]

Then Brother Wolf and Sister Moon
whispered, “A conclusion is the place where
you got tired of thinking.” [10]

La ilusión número los ocho.
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Woohoo, at last! A cowboy dude! Well, sort
of. He’s got a hat and a whip and a gun (which
is the dress code in most dodgy frontier towns
I frequent) and he goes by the moniker of
Indiana Jones: “We do not follow maps to
buried treasure and X never ever marks the
spot”. Lose the prescriptive passages,
bureaucratic
rules
and
professional
conditioning long enough to look up from the
map to see worthwhile new discoveries. A
single-minded focus on specifics prevents us
from finding real treasure buried just a few
degrees away from the X.
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La ilusión número los once.
In the desert, a snake is to be avoided unless
it’s a… Monty Python!!! (Oh, Zapata, make you
laugh, eh?!) Si, the Python lads popped into my
mental menagerie of instant messaging with
this: “What is the air-speed velocity of an unladen swallow?” Ah, sometimes the only way
to empower yourself and push against the
various vicissitudes of life and librarianship is
to step back, see yourself as part of some
awesomely ridiculous joke that’s as big as the
cosmos and laugh out loud at it. ‘Cause if you
lose it in life.
Then Brother Wolf and Sister
whispered, “We’re all mad here. [11]

Moon

La ilusión número los doce.
Dawn was beginning to inch its way across the
desert floor and I knew that my personal
elucidation was about to come to an end. Wise
Coyote Woman and Brave Eagle Man said it
was so. Of course, it could have also been the
tequila doing the talking again. My final talking
vision appeared in the form of David Bowie
(‘2001: A Space Odyssey’): “My God – it’s full
of stars!” Your amigo Zapata was
simultaneously awe struck by the beauty, the
simplicity, and the complexity of this
declaration. If, when, we face the gateway into
the next stage of our evolution, will we even
be able to comprehend what we are
experiencing? Would it still be within our field
of understanding that we could adequately
describe it? Would it? Or would we be found
wanting?
And finally, Brother Wolf and Sister Moon
whispered, “All I know is that I know nothing.”
[12]
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Personas, I tell you here, I shuffled out of the
desert (and marginally out of my stupor) the
next morn with a sombrero full of geek
wisdom. What I could not deny as a result of
my spiritual desert dreaming was that we can
don many states of ‘being’ in our profession,
indeed, in our lives; and that we do not have
to cede to the dictum of ‘To be or not to be’.
The cantina will have to wait for Zapata to
resume playing his pesos rhapsody and set the
barman’s till dancing again; a little more library
time is what is required…and full immersion in
the intoxicating bounty of its books with
refreshed, revolutionary zeal. It’s a wonderful
life damas y caballeros; drink it up.

Larga Mexico en vivo!
Bibliotecas vivas largos!
Cast in Order of Appearance
El cantina – Rosa’s
El bandido – Zapata! The People’s Book Bandit
El cactus – starring ‘Prickles’ as himself

Brother Wolf and Sister Moon Quotes
Order of Appearance:

in

#1 The Grail Knight in ‘Indiana Jones and the Last
Crusade’
#2 ‘The Twilight Zone’
#3 Yoda
#4 John Carpenter’s ‘They Live’
#5 Batman
#6 Kurt Vonnegut
#7 Carl Sagan
#8 Calvin and Hobbes
#9 ‘The Matrix’
#10 Steven Wright
#11 ‘Alice in Wonderland’
#12 Socrates
All quotes are from el libro, Geek Wisdom. The
Sacred Teachings of Nerd Culture, (2011) edited by
Stephen H. Segal.
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The cantina will have to wait for Zapata to
resume playing his pesos rhapsody and set the
barman’s till dancing again; a little more library
time is what is required…and full immersion in
the intoxicating bounty of its books with
refreshed, revolutionary zeal. It’s a wonderful
life damas y caballeros; drink it up.

Larga Mexico en vivo!
Bibliotecas vivas largos!
Cast in Order of Appearance
El cantina – Rosa’s
El bandido – Zapata! The People’s Book Bandit
El cactus – starring ‘Prickles’ as himself

Brother Wolf and Sister Moon Quotes
Order of Appearance:

in

#1 The Grail Knight in ‘Indiana Jones and the Last
Crusade’
#2 ‘The Twilight Zone’
#3 Yoda
#4 John Carpenter’s ‘They Live’
#5 Batman
#6 Kurt Vonnegut
#7 Carl Sagan
#8 Calvin and Hobbes
#9 ‘The Matrix’
#10 Steven Wright
#11 ‘Alice in Wonderland’
#12 Socrates
All quotes are from el libro, Geek Wisdom. The
Sacred Teachings of Nerd Culture, (2011) edited by
Stephen H. Segal.
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Choosing to Belong
By Megan Ingle
In 2007, LIANZA established the New
Zealand Professional Registration scheme. The
debate about the relevance, applicability and
accessibility of this scheme continue to this
day. I have chosen to be part of the ongoing
conversation. These are my opinions, and my
choices, and do not represent the views of my
employers - past, present or future.
I choose to be a member of LIANZA. I choose
to be Professionally Registered. I choose to
participate in the LIANZA Mentor scheme. I
choose to pay the cost of my annual
association
membership
and
ongoing
Professional Registration fees.
My choices are based on a personal decision
to engage with and participate in the wider
library and information industry, independent
of my employer. These choices allow me to be
recognised by my peers and the wider
industry, with regards to my professional
commitment. There are many reasons behind
my choices outlined above. They reflect the
stage of my career, my geographical
circumstances
and
my
professional
experiences. My choices may be very different
from yours, or not.
Belonging and participating gives me choices.
I can choose to work for an employer who
requires Professional Registration as part of a
specific job profile, or I can choose not to.
I can choose my professional development
activities based on an identified knowledge
gap, or I can choose not to.
I can choose to develop my skills in a new
professional knowledge area, or I can choose
not to.
I can choose my professional development
activities based on an identified knowledge
gap, or I can choose not to.
I can choose to develop my skills in a new
professional knowledge area, or I can choose
not to.
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Having a benchmark set by a professional
association demonstrates to current and
future employers that I have met, and/or
maintain,
a
designated
standard
of
professional behaviours. While it is not the
only way for my abilities, skills and knowledge
to be measured and judged, it is a clear
starting point. As a current and future
employee of library and information
organisations, I can also use this benchmark as
a way to inform my employment decisions. I
can choose whether or not I want to work for
or work with an organisation that supports
and encourages the involvement of individuals
with a Professional Association and/or the
Professional Registration scheme.
There are other key reasons why I participate
in the Professional Registration scheme.
Firstly, if I want to work overseas, being part
of the Professional Registration scheme is a
way to provide international recognition or
equivalence of my professional experience.

Secondly, if I choose to change professions, I
can demonstrate my commitment to a
previous industry that is recognisable through
the
commonly
understood
terms
of
“Professional Association” and “Professional
Registration”.
Thirdly, while Professional Registration is not
yet embedded as an industry employment
standard in New Zealand, this situation may
change significantly within the next decade. In
choosing to belong and participate, so I am
consciously laying foundations for my future
career options.
Professional Registration has forced me to
consciously reflect, and commit to a viewpoint
on a number of issues that previously I
wouldn’t have focused on. Professional
Registration has opened up my professional
networks, given me opportunities and
provoked
discussion
with
colleagues.
Professional Registration has given me
choices.
I will continue to encourage new and recent
graduates, to join the Professional Registration
scheme, to be involved in the Professional
Association, and to move into being a Mentor
as their career progresses. I believe belonging
and participating are a key ways for emerging
professionals to engage with the profession;
creating opportunities, developing networks,
demonstrating commitment to being an active
member of the profession.
It is also a way to establish an individual
professional identity, independent of one’s
current and future job(s) and employer(s).
Individuals should have the option to reflect
on their professional experiences, independent
from organisational expectations.
We all have the choice to behave and act
professionally, or not. We all have the choice
to belong to a professional organisation, or
not. We all have the choice to participate in
the Professional Registration scheme, or not.

What choices will you make?
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The Seven Beauties of
Project Management
By Sally Pehwairangi
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There is an abundance of library literature that
suggests we as librarians need to do better in
raising our profile to those outside the
profession. That we need to increase our
visibility, and improve our marketing and
communication so that others will truly realise
the value of librarians and libraries.
We’ve heard it all
why aren’t we doing it?

before

right?

So

Why doesn’t the world already know that
librarians are vital to a vibrant and growing
organisation, economy and society?
Here’s what I think. Before we can sell the
value of librarianship to those outside the
profession, we need to do better at selling our
work to ourselves. Because after-all if we, as
individuals aren’t excited, enthralled and
enthusiastic about our work, how can we
expect others to be?
This article is not about the gantt chart, the
schedule nor the budget. These are tools that
project managers, good ones at least, use the
world over. But these are only tools. They
aren’t the work itself. They aren’t what makes
us fondly recall a project we worked on two,
five, or twenty-five years ago. Today I want to
share with you seven ways to transform a
typical library project into something that you
will recall fondly; something that challenges
you and excites you enough to be memorable.

1. Give Yourself Goosebumps
I know what you’re probably thinking ...
Goosebumps? At work? Me? With the projects
I’ve got? YES.
Think about it this way. Your projects do not
exist in a vacuum. EVERY project you’re
currently working on contains the entire
strand of your organisation’s DNA.

Manukau Institute of Technology Library had
plans to turn one floor of the library into a
learning commons. As a result, the serials
collection needed to be moved onto the same
floor as the rest of the collection.
Paula Martin and I were hired in a job-share
arrangement to make this happen. We had
job-shared together the previous three months
on another project for the Library so we had
some prior experience of working with each
other, and Manukau Institute of Technology.
The project began in February 2010 and
needed to be completed 8 months later when
the contract expired.
Moving collections to make space for other
activities is a fairly common library project.
And you probably can’t see how it could
possibly give you goosebumps. Neither could
Paula Martin and I.
We ruminated on this a while and altered the
project from being ho-hum to goosebumpinducing. As we would need to weed both
collections to make them fit, why not integrate
all formats into one sequence?
Students would be able to find more
information in the same place. We couldn’t
find any other NZ academic library that had
done this. But we knew deep down that this
was right. It gave us goosebumps.
Implementing that dream created a ripple
effect that altered the Library’s genetic
makeup. It led to improvements in lending
policies, staff workflows, relationships with
teaching staff, and a myriad of other things.
The overall project didn’t change - we were
still moving the serials collection, but our
approach to it did. Project Shift was born.
Why not tweak your project to give yourself
goosebumps? Start with what would
give you goosebumps and see what happens.
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2. Sell the Sizzle
Selling and sales is largely neglected in both
project management; and in libraries. Selling is
not a dirty word. It means gaining support and
supporters. And supporters are absolutely vital
to the success of any project.
Sell the sizzle is about the beauty of the
project through the eyes of the supporter,
whether that is the advisory board, team
member or end user. What is important to the
supporter, what will it do for them, what
problem will it solve, what benefit will they
gain?
It’s less about the deliverables, the features, or
the nuts and bolts of a project, and more
about the story. Creating a compelling story
that will quickly hook them, pique their
interest and beg them to learn more.

Project Shift included a marketing and
communications plan for library staff and
academic staff and students.
Once again we spent a lot of time thinking
about selling the sizzle and gaining supporters
- because Paula and I definitely couldn’t do
this on our own.
Our overarching message was “making
information easier to find” which reinforced
the benefit of deselection to academic staff,
and highlighted the benefit of an integrated
collection. Although this message was
essentially an easy sell, it did require a lot of
work to gain support and maintain momentum.
We attended every library team meeting, held
discussion groups, unmeetings and blogged.
We wrote articles for campus publications,
and drafted key messages for the library
leadership team to present at campus
meetings.

36

In libraries, it may not be as effortless or as
charismatic as Don Draper makes it out to
be, but it can be done.
3. Dream With Deadlines
We have the dream, our goosebump project.
Next we need a plan to achieve that dream. A
map that we, and others can follow.
In the movie Sucker Punch Babydoll has been
locked away against her will. Determined to
fight for her freedom, she urges four other
girls to band together and try to escape their
terrible fate at the hands of their captors by
revealing the map to freedom.

Babydoll’s plan is pretty straightforward.
And the plan for Project Shift was also pretty
straightforward. We only had three things to
do - review the collection, move the collection,
and tidy up the loose ends. And the Project
definitely had deadlines.
With the majority of the work confined to
semester breaks we really had no choice. We
reassured
library
staff
with
regular
communication and contingency plans to cope
with the most likely delays.
For example, we allowed 7 weeks for
consultation with lecturers, as this was our
most likely scenario based on past projects of
a similar nature. However, we also planned for
our worst case scenario of 14 weeks and the
effect that this would have on the schedule.
A dream with deadlines doesn’t need to be
complicated. But having and following a plan
alleviates stress, optimises productivity and
reduces misunderstanding, confusion and
conflict.

4. In Teams We Trust
As I mentioned earlier, Paula and I couldn’t
have done this on our own - we didn’t have
the expertise or resources. We negotiated
staff time and used their knowledge to guide
our planning.

For example, based on our deselection criteria
we selected a sample of 25 items to predict
the percentage of items to be kept or
withdrawn. The two most experienced subject
librarians thought this was would provide a
biased result and suggested we use another
sample of 50 items. Based on this advice and
despite the small sample size this method
provided a reasonably accurate prediction [the
sample test indicated we would withdraw 58%
of all items we reviewed. In practice, we
withdrew 62%, just a 4% difference.]
Trusting people to do the job they said they
would do, and trusting their expertise are
absolutely vital to a project’s success. Trust
makes it easier to collaborate, solve problems,
and produce backup solutions quickly.

5. Eyes On The Prize
When the end of a project is too far away to
imagine it is easy to become distracted,
unmotivated and disheartened. But in order to
reach the end we need keep our eyes on the
prize. We need to focus on the progress we
make each day so we don’t become
overwhelmed, just like Lisa Carrington, New
Zealand Olympic Canoe hopeful does.

In Project Shift there were many instances
where we were either spending too much time
perfecting
the
details
or
becoming
disheartened because tasks were taking much
longer than anticipated.
As we checked progress against the schedule
on a daily basis we were able to determine
whether we had done enough, or needed to
persevere and adjust timelines.
For example, in order to shift the collection
without requiring additional shelving, we
needed to remove 316 shelves or just over
10500 items. Our deselection criteria
identified nearly 13000 items for removal.

Rather than attempt to evaluate and
remove all 13000 items we focused on the
prize of 10500 items and 316 shelves. As a
result not all potential items were
evaluated or processed. But our project
did achieve the desired outcome.
“It is better to take many small steps in
the right direction than to make a great
leap
forward
only
to
stumble
backward.”
Chinese Proverb
6. Toast Tiny Triumphs
Nothing gets you further in a project than
recognition and appreciation, especially a
project running on the smell of an oily rag as
most library projects do.

And we all know that librarians + food = win.
Paula and I made sure to celebrate whatever
wins we had, as often as possible.
Aside from chocolate fish and shared lunches
we also held ‘ripping parties’ to recycle books,
recorded daily progress on the staff
whiteboard, thanked people at team meetings,
and shared the project triumphs with a wider
campus audience. As one library staff member
said “Rewards and feedback from the Project
Team were great, makes one feel appreciated”.
How well, and how often do you show your
appreciation? What harm could it do to
include it in your project’s daily to-do list?

7. Keep Calm and Collected
It is not easy to keep your head about you
when those around you are losing theirs.
Projects are stressful enough without adding a
panic attack, or emotional outburst. The world
isn’t perfect, people aren’t perfect, and project
plans aren’t perfect. Something is likely to go
wrong or an unanticipated event will occur.
37

The stress point for Project Shift was the
shifting of the collection. Because not only
were we shifting the collection, but we were
also creating a new shelving layout and
attempting to standardise the shelving at the
same time. With a mix of imperial and metric
shelving, end-posts of different heights and
aligning logical breaks in Dewey with shelving
bays you know how stressful this can be.
Our shelving plan hadn’t allowed for these (or
many other important details such as room for
more boxes at the end of serial runs) but it was
enough to keep us from confusion and
misunderstanding. It was enough to move over
40,000 books, 3000 serials, 3000 videos and
dvds, dismantle and rebuild shelves within two
weeks.
And that’s all we needed to do.
I don’t think librarians need to change what
we do at all. Librarians will continue to work
towards improving society through facilitating
knowledge creation in our communities for
many years to come. The difference will be in
how we approach that work.
It won’t be easy, but as you no doubt know,
nothing worth doing ever is. It will take time to
consider new approaches to work when you’re
so used to doing what you usually do. It will be
daunting to step outside your comfort zone, at
least the first time. But if you want to fondly
remember your current project two or five
years from now, you must do memorable
work. And if you want others to know about
the valuable work of librarians, you must be
excited, enthralled and enthusiastic enough to
share your work.

And now is the perfect time to start.
I encourage you to share your work with
others. I ask that you think about how you can
‘sell the sizzle’ on your current project. And I
implore you to find one other person, just one,
who will encourage you, assist you, and
support you in your work. They don’t need to
work in the same team or in the same
organisation but if you share the same dream
of raising the profile of libraries and librarians
outside the profession through your current
project, it becomes so much easier to achieve
it. And as a result it can only be as David Tua
once famously said ‘O for Awesome’.
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There are ten million of
them exactly the same.
Except one.
Heroes Mingle

Ask Me A Question
By Megan Ingle

Invite your
conversation:

community

to

begin

the

What does it mean to be vegetarian?
What does it mean to be a refugee?
What does it mean to be a global citizen?
What does it mean to be homeless?
What does it mean to be a New Zealander?
What does it mean to be a Buddhist?
Allow your community an opportunity to
reflect on what these words mean to them.
Invite people who identify with the above
statements to share their experience and to
respond to people’s perceptions of what it
means to be these things.
Watching the second series of Go back to
where you came from (an Australian TV show
about the refugee experience) made me reflect
that it may seem straightforward to
emphatically state opinions about situations
which we have no deep understanding. Yet,
when faced with the reality of people’s
experiences, it is harder to reconcile our
previously stated beliefs.
This TV series is deliberately provocative. It
could be a starting point to engage with your
community about their attitudes to refugees,
in particular, highlighting the many complex
reasons which may influence a refugee’s
decision to illegally enter another country.
There is also no definitive way “to be”
homeless. It means different things to
different people, and the understanding of the
word “homeless” can be influenced by culture
and language.
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There are numerous TV shows, books, films,
TED talks, podcasts that attempt to dispel the
myth and misunderstanding of situations such
as urban homelessness, to show that,
underneath we’re all human, and that
homelessness isn’t a situation that occurs in
the same way for everyone.
The “borrow-a-person” idea has been around
for over a decade, and LIANZA has
information about how to involve people as
“non-traditional information resources”.
Could undertaking a programme like this
within your library be a way to invite people
into conversations with others whom they
might never otherwise encounter? Could it be
a way to develop an openness and deeper
understanding about other members of your
community?

In a secondary school environment, librarians
may work alongside career advisors to develop
a collection set of “living resources” (aka real
people!) who are open to sharing their career
experiences of what it means “to be” in a
particular job. It might also be a useful way to
demonstrate to young people that they can be
interested in many seemingly unrelated topics
and develop a career path that involves many
of their interests.
What does it mean to be intrigued by both art
history and chemistry? It could mean that your
career as an art restorer has begun.
What does it mean to be fascinated by both
photography and biology? It could mean that
your career as a medical imaging specialist has
begun.
You could also show that being interested in
science, but fainting at the sight of blood,
doesn’t preclude someone from being involved
in the medical profession, they just may have
to expand their thinking beyond training as a
surgeon or a phlebotomist.
The photo-essay, This is what a Librarian looks
like, by Kyle Cassidy demonstrates that
although we may share the same job title, not
only do we do different things within that job
title, we clearly don’t all look the same.
And, as the stories in the Share your Path to
Librarianship series (published on Finding
Heroes) clearly show, we definitely didn’t all
become librarians by following the same path.
Allowing others to share their experiences
enables us all to gain an insight and
understanding to lives that are different to our
own. It may be the beginning of a different
model of community conversations.
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